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The S4T Compass serves as an inspirational tool 
for prototyping innovative educational activities 
aimed at enhancing community engagement 
with climate and biodiversity issues. Designed 
to guide the planning process, it encourages 
fresh ideas, builds connections, and fosters 
collaboration across various levels. 

By adapting key concepts from the NEB Compass 
into sensory-focused areas, the S4T Compass 
facilitates the development of cutting-edge 
educational methods, sustainable economic 
strategies, and regenerative journeys. It offers 
guidance on the core values, ambitions, and 
working principles of S4T that we aim to explore.

S4T Values and Ambitions S4T Working Principles

BEAUTIFUL

ACTIVATE THE SENSES 
• Activate at least two senses: 

visual, auditory, tactile, or olfactory.
• Engage mind and body.
• Integrate sensory experiences 

and flavors.

COMBINE TWO "UNCONVENTIONAL" 
INGREDIENTS
• Tell a story by introducing 

an imaginative rupture.
• Bring together at least two 

unrelated elements.
• Create curiosity.

SUSTAINABLE

EMBRACE REGENERATION
• Limit the use of materials to 

the bare minimum needed.
• Repair, reuse, reduce, 

upgrade, and renew.
• Avoid the use of disposable items.

START WITH WHAT IS THERE
• Activate existing knowledge, materials,

infrastructures, and networks. 
• Follow the rhythms of the seasons.
• Deal with lack by doing things together.

INCLUSIVE

SUPPORT MARGINALIZED 
AND LESS VISIBLE COMMUNITIES
• Prioritize the representation 

of diverse voices.
• Actively involve underrepresented 

groups and practices.
• Recognize and celebrate meaningful 

small-scale experiences and initiatives.

CREATE COLLECTIVE AND LIVABLE 
EXPERIENCES FOR EVERYONE
• Create livable situations for everyone 

through conviviality.
• Consider various bodies and 

social situations.
• Create a sense of community.

CONNECT TWO DIFFERENT SCALES 
Connect at least two different scales 
(or things that are usually seen as 
opposites) such as micro and macro, 
local and global, urban and rural, 
grassroot and institutional or inside 
and outside.

FOSTER CONTAMINATION 
Engage diverse groups, even if their 
values don't always align with yours, 
but with whom you can collaborate on 
transformative steps and bring together 
varied target audiences.

CO-CREATE CONVIVIAL & 
EMPOWERING EXPERIENCES
Create situations that foster 
opportunities for interaction, 
engagement and autonomy.
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Guide for designing and implementing 
activities, interactions, and spaces 
focusing on ecological sustainability, 
accessibility, and inclusion, as well as 
for activating the senses, contexts, 
and local aesthetics.

S4T VALUE GUIDE AND NEB ACTIVITIES 
CHECKLIST FOR EVENTS, SPACES AND 
INTERACTIONS

What is the “S4T Value Guide and NEB 
Activities Checklist” about and what is 
its purpose?

This guide is part of the curatorial program 
for the Station Transformation (S4T) project 
and aims to ensure that the activities, 
interactions, and spaces activated during 
and beyond the project period are based 
on shared values and criteria formulated 
in the New European Bauhaus (NEB) 
Compass. The NEB Compass guides actions 
toward a participatory, multi-level, and 
transdisciplinary direction, promoting 
ecological-social transformation through:

• Aesthetic quality, experience, and style, 
in addition to functionality; #beautiful
• Sustainability, including climate 
goals, circularity, zero pollution, and 
biodiversity; #sustainable

• Inclusion, from the value of diversity 
and equality for everyone, to ensuring 
accessibility; #together

This guide serves as a practical manual 
to reflect on the organization and 
implementation of events, taking into 
consideration inclusivity, accessibility, 
ecological sustainability, and the creation 
of relationships and connections (trans-)
locallly and across various stakeholder 
levels. The goal is to design events that 
are inclusive for diverse audiences, 
accessible to all, and promote a culture of 
ecological-social transformation. A crucial 
element for the success of such events 
is to consider the entire framework and 
organize each phase according to NEB 
principles: planning, execution, evaluation, 
and communication.

The guide includes criteria that will be 
used for planning and implementing 
activities and events. These criteria are 
categorized under the NEB principles of 
“Beautiful, Sustainable, and Together.” 
The checklist in this document should 
verify that the activities, spaces, and 
interactions designed within the project 
adhere to a common set of values and 
criteria. Following this framework not only 
serves as a quality tool but also facilitates 
reproducibility and evaluation of the 
activities.

Who is the "S4T Value Guide and NEB 
Activities Checklist" for?

This guide is primarily intended to be 
used by the S4T partner team, as well as 
key collaborators and stakeholders in the 
agri-food sector (Agri-Food Innovators), 
or external groups involved in activities, 
interactions, or spaces funded through 
"Financial Schemes." 

In essence, it is aimed at everyone 
involved in organizing meetings, activities, 
interactions, events, or creating spaces 
within the S4T project. Additionally, this 
manual will serve as an inspirational tool 
for Transfer Partners and other projects 
that might take inspiration from the pilot 
Station for Transformation. 

How to Use It?

This guide should be utilized both before 
and during the planning of activities, 
interactions, and spaces to identify areas 
that may need further intervention or 
improvement. The checklist items are 
considered minimum criteria. This means 
that if an activity does not meet these 
requirements, adjustments should be 
made—whether that involves modifying, 
rethinking, or reassessing. Generally, the 
checklist should be used as a tool for 
reflection and self-assessment to ensure 
activities align with NEB principles.

If a particular aspect of the checklist does 
not apply to an activity (e.g., no food is 
served, there are no printed materials, etc.), 
it should not be considered. However, if a 
checklist item is applicable, it should be 
addressed and “checked” accordingly.
During periodic meetings for co-
programming the curatorial program, there 
will also be a shared reflection on how 
evaluations are progressing.

The guide is divided into three chapters:

• Sensory Experiences and Consideration 
of Local Specificities to Create 
Connections (Beautiful)

• Ecological Sustainability Criteria 
(Sustainable)

• Involvement, Accessibility, and 
Participation (Together)

These principles help create experiences 
that inspire and educate, driving towards a 
fairer and more environmentally respectful 
future.

Types of Events:

This guide is useful for designing and 
implementing any type of event that aims 
to be “inclusive, sustainable, and beautiful.” 

Specifically:

• Public presentations and events
• Workshops both indoors and outdoors
• Meetings with stakeholders (both 

internal and external)
• Co-design activities and open training 

sessions
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W
rite the title of your activity 

here and try to go through 
the checklist for it. 

The activity/interaction connects different 
places and people.

The activity/interaction links w
ith at least tw

o 
S4T units (Biodiversity Kiosk, C

lim
ate C

anteen, 
C

lim
ate & Biodiversity C

o-C
reation Space, 

C
om

m
unity Space, S4T on W

heels).

#
Sustainable

C
reate spaces and situations that w

ork w
ith 

w
hat is already present locally:

The activity/interaction/space seeks to 
m

inim
ize the use of m

aterials required to 
organize the activities (repair, reuse, reduce, 
upcycle, renew

).

The activity/interaction/space engages 
w

ith local ethical and solidarity netw
orks to 

source m
aterials or infrastructure to borrow

, 
transform

, or use.

The activity/interaction m
akes use of 

products and services purchased from
 

organizations w
e w

ish to see thrive.

The activity/interaction/space provides 
contacts to request inform

ation or further 
details about accessibility.

The activity/interaction/space indicates the 
inaccessibility of certain events, rest areas, 
and/or decom

pression zones.

Prom
oting people's autonom

y:

The activity/interaction/space facilitates 
orientation and structural accessibility of 
spaces.

The activity/interaction/space points out the 
nearest parking areas, the distance from

 the 
event, and their accessibility.

The activity/interaction/space offers the 
possibility to m

ove around and use spaces, 
services, and equipm

ent as autonom
ously 

as possible, w
ithout the need for assistance 

and/or support from
 third parties.

The activity/interaction/space creates 
opportunities to discover less visible or 
m

eaningful places, groups, or know
ledge for 

the com
m

unity.

The activity/interaction/space uses m
aterials 

and tools that reference local m
aterials, 

aesthetics, narratives, or skills.

Experim
ent w

ith spaces, activities, and 
interactions that draw

 inspiration from
 other 

practices and m
eet various needs:

The activity/interaction invites other project 
groups or individuals for presentations, 
contributions, and feedback.

The activity/interaction helps m
eet new

 
stakeholders.

The activity/interaction introduces a new
 or 

less com
m

on m
ethod.

The activity/interaction provides a new
 

perspective on a challenge.

Prom
oting access to inform

ation, 
engagem

ent, and sharing:

The activity/interaction/space uses non-
academ

ic or non-institutional language.

The activity/interaction/space considers the 
readability of textual language.

The activity/interaction/space considers 
translations into different spoken languages.

The activity/interaction/space uses gender-
sensitive w

ritten and spoken language 
(singular=ə plural=з).

The activity/interaction/space avoids using 
English term

s or titles, or w
ord plays in 

com
m

unication aim
ed at a predom

inantly 
Italian-speaking audience, opting instead for 
straightforw

ard language.

The activity/interaction/space m
akes 

prom
otional and inform

ational m
aterial for 

the event available in m
ultiple form

ats (paper, 
video, audio, etc.).

The activity/interaction ensures that the 
tim

ing of the activities accom
m

odates m
any 

stakeholders, allow
ing a variety of people 

w
ho are intended to participate (e.g., w

orking 
individuals, parents, elderly people, etc.) to 
attend.

The activity/interaction offers childcare 
during activities.

The activity/interaction ensures that event 
spaces have good acoustic quality and 
provide com

fortable seating options for 
different individuals.

The activity/interaction provides raised 
table stations to accom

m
odate children, 

w
heelchair users, elderly people, or those 

w
ho m

ay have diffi
culty kneeling on the 

ground or rem
aining in a fixed position for 

extended periods.

The activity/interaction com
m

unicates the 
location accurately, including inform

ation 
about accessibility.

The activity/interaction follow
s a "sliding 

scale" approach to be accessible to people 

The activity/interaction engages both the 
m

ind and the body.

The activity/interaction/space offers 
opportunities for interaction and engagem

ent 
(e.g., creating a nam

e tag).

The activity/interaction m
inim

izes one-w
ay 

com
m

unication and frontal presentations.

The activity/interaction sets up the space so 
that everyone (or as m

any people as possible) 
can see each other.

The activity/interaction/space com
bines tw

o 
usually unrelated elem

ents (e.g., discussing 
local drought issues w

hile baking bread 
together).

C
reate spaces, activities, and interactions 

that reflect the specifics of the location 
w

here they take place:

The activity/interaction/space prom
otes 

aw
areness and literacy of the place and its 

diverse heritage.

#
Beautiful

C
reate spaces, activities, and interactions 

that are convivial and nurturing:

The activity/interaction takes place in an 
inform

al and com
fortable space in term

s of 
atm

osphere, air, light, m
aterials, and noise.

The activity/interaction offers healthy snacks 
and local w

ater.

The activity/interaction/space provides 
opportunities for breaks, rest, or m

ovem
ent, 

considering the physical and m
ental w

ell-
being of individuals.

The activity/interaction/space pays attention 
to detail w

ithout overdoing the design.

Prom
ote spaces, activities, and interactions 

that foster sensory, horizontal, and engaging 
experiences:

The activity/interaction activates at least tw
o 

different senses (visual, auditory, tactile, and 
olfactory).

w
ith econom

ic fragility and com
m

unicates if a 
contribution is required.

Activating activities and situations that value 
diversity, inclusion, and equality for all:

The activity/interaction/space pays 
particular attention to representing a variety 
of voices, especially those often less visible, 
such as w

om
en, LG

BTQ
IA+ individuals, people 

w
ith disabilities, and BIPoC

 (black, indigenous, 
and people of color), or those w

ith low
 

incom
es or econom

ic fragility.

The activity/interaction/space involves 
actors and (m

icro-)practices that are less 
dom

inant and represented in our current 
society.

The activity/interaction/space brings 
together diverse groups (e.g., different target 
groups, groups w

ith different philosophies, 
groups acting on various levels or in various 
territories).

The activity/interaction encourages eco-
friendly transport options such as w

alking, 
cycling, public transport, or carpooling.

The activity/interaction m
entions eco-friendly 

transport options in com
m

unications.

The activity/interaction m
akes use of paper 

com
m

unications printed in a m
indful quantity 

on certified or recycled paper.

The activity/interaction/space provides 
clearly labeled and w

ell-organized options 
for w

aste separation.

The activity/interaction anticipates w
aste 

prevention during events (e.g., asking 
everyone to bring their ow

n dishes).

#
Together

M
aking activities, events, and spaces as 

accessible as possible in term
s of experience 

and affordability:

The activity/interaction avoids using 
disposable m

aterials.

The activity/interaction aligns w
ith seasonal 

rhythm
s.

Prom
ote convivial, prefigurative situations:

The activity/interaction provides high-quality, 
accessible, seasonal, locally sourced, and 
healthy food for everyone, w

ithout m
aking 

people w
ith different diets (e.g., vegan, 

gluten-free, low
-sugar, alcohol-free) feel 

excluded or treated differently.

The activity/interaction m
akes ingredient lists 

available.

The activity/interaction avoids individually 
w

rapped plastic foods (exceptions only for 
allergies/intolerances).

The activity/interaction offers beverages that 
avoid plastic use.
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